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Position:  BOARD OF EVANGELISM 
 
Accountable to:  VOTERS ASSEMBLY 
 
PURPOSE:  To oversee and give direction to the congregation’s evangelism and 
outreach activities. 
 

 The Board shall meet monthly, or more often as needed. 
 The Board shall consist of a minimum of three persons. 
 Each member shall serve for a period of three years. 
 Each member shall attend and participate in regular meetings of the Board. 
 A designated member of the Board shall give a written or verbal report to the 

Church Council. 
 
The work of evangelism should: 

1. Strive to generate in the entire congregation a Christian concern regarding lost 
souls and the Christian’s responsibility as witness-bearer. 

2. Encourage members of the congregation to witness to one another as well as to 
the unsaved. 

3. Foster a climate of evangelism by cooperating with the pastor in arranging 
evangelism emphasis worship services and special programs. 

4. Assist in the selection of mission projects to present to church council for approval. 
5. Prepare publicity concerning projects for monthly newsletter, Sunday worship 

folder, etc., by deadline. 
6. Prepare prayers and/or prayer suggestions for projects. 
7. Be a catalyst to encourage volunteerism for missions. 


